
The Residences at Qualicum Station 

The Society 

The Qualicum Parksville Kiwanis Housing Society is pleased to work with the Community on a 

much-needed housing project in our Community. We believe our proposed development, The 

Residences at Qualicum Station, located in the Town of Qualicum Beach align with the need for 

safe and affordable housing in our town.  

The Qualicum Parksville Kiwanis Housing Society has a solid track record in providing 

affordable housing for families and seniors. The Society was registered as a charity in 1973. We 

operate with a volunteer Board of Directors comprised of local business owners and retired 

residents from the Qualicum Beach area. A large part of our mandate is focused on reducing 

homelessness and poverty by creating suitable and affordable residential accommodation to 

persons with housing needs. We currently operate the only affordable housing complex in 

Qualicum Beach which houses a mix of seniors, small families and persons with disabilities and 

consists of 37 west coast style townhouses. Qualicum Park Village was redeveloped in 2015 

with the support of BC Housing, the Town of Qualicum Beach, Regional District of Nanaimo, 

Rotary Club of Qualicum Beach, and many individual residents of Qualicum Beach and has had 

a long waitlist since it reopened in 2015 with truly little turnover of tenants.  

The Residences at Qualicum Station, as the name implies, will be located on land adjacent to 

the former railway station in Qualicum Beach. It is an ideal downtown location, within walking 

distance to all the commercial, recreational, and social amenities the town has to offer. The 

Residences themselves comprise of a mix of housing types including a mid-size five storey 

apartment building with 48 apartments and 8 adjacent townhouses. There will be onsite 

parking, bike storage, electric charging station, a generous outside play space for children and 

adults alike and an area where residents can participate in community gardening. 

To meet the needs of our target population, The Residences at Qualicum Station will offer a mix 

of unit sizes including studios, one bedroom, two bedroom and three-bedroom apartments and 

townhouses. Several units will be accessible to persons with disabilities. We envision an 

inclusive community. The Residences will be home to people of all ages. Seniors living on their 

own, single parents as well as couples young and old will live side by side. Ample indoor 

common spaces will help to foster this sense of community by providing opportunities for social 

gatherings and support.  

 

As per the requirements of BC Housing and the Community Housing Fund program, 20 percent 

of the units will be deep subsidy units as per the BC wide criteria, 50% for Rent Geared to 

Income (RGI) clients and 30% for those with a moderate income. Based on the need’s 



assessment, it is expected that most of the deep subsidy units will be occupied by singles with 

the rest being seniors with only OAS and GIS income. It is expected that the RGI units will have a 

combination of families, seniors, and singles. Moderate income units are likely to be filled by 

families and seniors.   

Finally, The Qualicum Parksville Kiwanis Housing Society and The Residences at 

Qualicum Station offer the following pre-requisites for success: 

• The Society’s strong links to the community, excellent reputation with the Town and 

lengthy partnerships with key organizations will ensure ongoing success. 

• The development has a welcoming housing design that will not be intrusive but 

rather compliment the neighbourhood and enhance the town’s reputation for 

quality construction and aesthetically pleasing buildings. 

• The Residences at Qualicum Station will incorporate best building practices for 

energy efficiencies and healthy housing recognizing not only the benefits to our 

environment and operating costs but also for residents’ quality of life. 

• Our proposed development addresses both the need for affordable housing and 

social inclusion which are key components of reducing poverty according to 

Together BC: British Columbia's Poverty Reduction Strategy. 

• And lastly, we cannot emphasize enough the dedication of the Qualicum Parksville 

Kiwanis Housing Society towards a vision of improving the housing choices of persons 

with low income in the Town of Qualicum Beach. Our vision aligns with the Town of 

Qualicum Beach vision and strategic goal to support a diversity of housing for people of 

all ages and incomes. 

 

The Building  

The Residences at Qualicum Station Housing Project will be a newly constructed affordable 

housing project that will be located on land that is currently vacant and owned by the Town of 

Qualicum Beach. The proposed development will be a wood frame building consisting of 

apartments and attached townhouses. There will be surface parking, as well as an elevator.  

The site is over 40,000 square feet and is within walking distance of schools, play fields, stores, 

churches, and services. The proposed building will have 56 units composed of 12 Studios, 16 



one-bedroom, 10 two- bedroom and 18 three-bedroom homes.   Three-bedroom units are 

designed for families, two-bedroom units are designed for couples, two adults, or smaller 

families, one-bedroom units for couples or one adult and studios for one adult. This unique 

building configuration has been carefully selected to accommodate a mix of families and 

individuals and specifically meet the needs for housing in Qualicum Beach.  

Sustainability is an important part of the overall design and starts largely by conservation of 

energy. The Residences at Qualicum Station building will be built to high standards for 

efficiency and designed for even greater reductions in 

energy consumption in the future. Efficient fixtures and 

appliances will further reduce water and energy 

requirements. Programs and facilities for tenants will 

further reduce the overall carbon footprint of the project. 

Site work and landscaping will manage storm water run-off 

and reduce water consumption. Beyond providing housing, this project will be innovative. This 

goal will be reached by incorporating many proven strategies into the project. 

This building will be built to BC Step Code 3 requirements - 50% more efficient than the 

requirements of the 2008 BC Building Code.  To reach Step Code 3, the building will have a 

robust exterior-insulated envelope designed to reduce air leakage and thermal bridging. We will 

also carefully design for the reduction of building systems penetrations through the building 

envelope.  The development will be free of fossil fuel fired equipment. The building systems will 

incorporate electrical heating, heat recovery ventilation, and sufficient cooling to reduce 

overheating during peak summer temperatures. Our design team’s methodology is to initiate 

an energy modelling process early in the design development stage to maximize the energy 

efficiency through a careful co-ordination of building and systems design, and costing. For 

tenants this will create a high level of living environment that provides good temperature 

control and interior air quality management, and quieter homes. The reduction of energy 

consumption means reduced utility costs which is a benefit to the level of affordability for the 

residents. This extra care during construction will mean a more durable building that lasts 

longer, and costs less to maintain over its lifespan.  

Strategic use of window glazing will take advantage of solar gain to assist the mechanical 

heating systems and reduce the need for artificial lighting. Over time, these will be important 

elements to move the building toward a net -zero goal. 

Our site work will include a storm water management plan that uses surface permeability to 

ensure a site that is fed naturally and safely drained - meaning downstream will not be 

adversely affected in the event of major storms. Provision for rainwater collection will allow 

irrigation, during periods of drought, for onsite gardens. These gardens will produce local, low-



carbon produce for tenants. The overall landscape design will include indigenous, drought-

tolerant, low maintenance plantings.  Selective landscaping (e.g., pea-gravel) will replace more 

maintenance/water intense surfaces such as grass. We envision our project being a model for 

other facilities, and that are looking to reduce their water and carbon footprint. 

All plumbing fixtures will be low flow and toilets will be dual-flush to reduce water 

consumption. All major appliances in the building will be Energy Star Most Efficient Designation. 

All lights in fixtures will be LED, with lumens and Kelvin scale matched to application, to reduce 

energy consumption and landfill (lifespan), as well as improve tenant safety and comfort. Once 

constructed we believe this project will function in which management and tenants can take 

highly efficient infrastructure and turn it into a model affordable housing community for the 

future.  

 

 

 

 

The Rationale  

The rationale for the project design, consisting of a unique blend of apartments and 

townhouses, was to provide a range of affordable accommodations for low- and moderate-

income single persons, couples, and families. The vision is that many families and children will 

be living in this space, so the design was made to be as child friendly as possible, by including 

shorter common hallways and providing exterior exits/entrances for many of the family suites. 

This not only allows children direct access to the outdoors, but it also minimizes potential 

disturbances. This type of building with a mix of different size apartments on each floor, will 



facilitate blending families, seniors, and single people as well as mixed income levels. This 

housing project will provide an integrated and resilient community, creating opportunities for 

the residents to live in a safe and secure environment and will best suit the needs of families 

and seniors in our community.  Design addressing needs and facilitating integration have been 

incorporated to facilitate these outcomes. The selection of residents will ensure they live 

independently. 

 

The building is laid out efficiently with the units arranged along a double loaded central 

corridor. The building and unit design meet the 2018 BC Housing Design Guidelines.  The 

building plan and massing have been developed to respond to the BC Housing requirement to 

design to Step 3 of the New Energy Code, and the Society’s quest to produce a highly efficient, 

sustainable, and aesthetically pleasing project. The building design incorporates elements to 

facilitate social connections within the development. There is a central amenity space on the 

ground level with direct access to the outdoor common garden area and play space. There will 

be outdoor communal decks in place of individual decks on the upper levels. This strategy was 

adopted to simplify and increase the thermal efficiency of the building envelope by minimizing 

the number of exterior doors for air tightness, and to eliminate cold bridges through the 

envelope. Other levels will have shared laundry facilities along with the amenity spaces, 

providing places for residents to wait during laundry times.       

 

The goal is to build a home for low and moderate-income families, single people, and seniors. 

Careful consideration has been given to the site and the building design to support this goal.  

 

The Site 

This site is located near existing services and amenities. The units will have views, some of them 

mountains and ocean views with suites filled with natural light. The site and building design will 

encourage social integration. The units in the building will be functional and will take into 

consideration the needs of a wide variety of residents. With adaptable design, including a mix 

of different size apartments on each floor, along with townhouses, the complex will facilitate 

blending families, seniors, and single people, as well as mixed income levels.  

The quality of life of residents is a key focus of this initiative and is reflected both in design 

elements and the selected location of the proposed housing project.  The interior design 

features communal spaces, fostering a sense of community.  The exterior space includes 

gardens and trees to provide shade and enhance social areas, a playground, community 

gardens, and sufficient parking.  The exterior design promotes healthy lifestyle, as does the 

location of the site.  The property is within walking distance of education facilities ranging from 

preschool to post-secondary.  Public transit, sports and recreation facilities, a public library, and 

grocery stores are within proximity as are medical facilities and police services. 



 

With the building sited to create backyards, there are yards on the south and west side with the 

north side to accommodate the resident parking, service access, and recycling and garbage 

pickup.  Due to the anticipated user mix, many of which may not own vehicles, we have located 

56 parking spaces on site, including small car spaces and accessible spaces. Street parking can 

also be planned for the residents and their visitors. The building will also provide secured bike 

storage for residents. It is proposed that on-street parking will include landscaping and paths. 

The site for the Project is within the town 

boundaries and is close to amenities such 

as schools and shopping. There are many 

social and recreational services within easy 

reach. This project will also create 

opportunities to support the local labour 

and commercial markets by creating much 

needed affordable housing for employees.  

The housing project will be an asset to the 

overall community through the 

development of pathways for the public and easy access to the community gardens, which are 

adjacent to the development. The design, in consultation with the Town, will be developed to 

facilitate a beautifully landscaped project that will improve the area around it. The design will 

adhere to the design guidelines and will embrace the unique village character of Qualicum 

Beach by ensuring consistency with beautiful natural settings, walkability, tasteful landscaping, 

and affordable building design. The site is within easy walking distance to downtown and is 

close to parks and the community swimming pool.  



 
 

 

The Purpose 
In the Town of Qualicum Beach, changing market conditions have led to a reduction in rental 

housing stock.  Rising real estate values have pushed up property costs.  As a result, rental 

housing is becoming out of reach for more people, particularly larger households. There is an 

urgent need to address this housing deficit. A safe, welcoming, and affordable place to call 

home is vital to one’s health and wellbeing.  A priority of the proposed housing initiative is the 

creation of a village-like atmosphere that fosters a sense of community through the inclusion of 

a mix of people of varying ages and socioeconomic backgrounds.  By creating homes for 

families with a range of incomes together with units suitable for seniors, benefits related to the 

social determinants of health can be achieved, enhancing quality of life for children and seniors 

alike.   

 

As part of our mandate, the Society is focused on reducing homelessness and poverty by 

creating suitable and affordable residential accommodation to persons with housing needs. The 

focus is building integration into our community and ensuring that the tenants of our 

development feel included and have the ability and opportunity to participate in the Qualicum 

Beach community. Suitable and affordable housing is key to the prevention and reduction of 

poverty and negative impacts associated with our community.  

 



The Society envisions that this proposed housing project will continue to respond to the needs 

and enhance the health of the community. The Society sees this housing project as far more 

than a building. It is an opportunity to build community; to support individuals, families, and 

persons with disabilities; and create an inclusive and integrated environment where there is 

access to social supports within our community. As well, this housing project will be an asset to 

the broader community of Qualicum Beach by providing housing for the local workforce, which 

is made up primarily of tourism, retail, and service industry jobs. Many local businesses find it 

difficult to find and/or keep staff due to the lack of affordable housing in the area.  

 

The goal of the Qualicum Parksville Kiwanis Housing Society is to provide affordable family 

housing that is highly energy efficient, reflecting the aims of both the provincial and federal 

governments.  The benefits of achieving a high standard in energy efficient building 

construction, ranging from significantly lower operating costs and reduction in greenhouse gas 

emissions, to comfortable and healthy indoor spaces ensure high quality family housing for the 

long term. Careful consideration was given to building orientation and design to support this 

goal. The Society believes in providing affordable living situations for people in the community 

and this project provides a wonderful partnership between the Town of Qualicum Beach 

Residents and the Qualicum Parksville Housing Society to meet the housing need of the 

community.  

 

 

 

 

 

 


